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The Need
The Catholic approach to education 
holds that parents are the primary 
educators of their children. This ideal 
is true of a child’s development in all 
areas: at home, in the classroom and 
extra-curricular activities. As such, it’s 
critical that coaches embrace their role 
in working with parents to maximize the 
experience and development of chil-
dren through sports. In today’s sports 
environment this can sometimes be a 
difficult task; establishing best practices 
from the shared experiences of coaches 
and administrators can be a helpful tool 
for assisting coaches with ways to best 
work with parents. 
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The Goal
The goal of this document is to provide a list of best 
practices and resources for coaches to assist in their 
working with parents to provide the best possible 
sports experience for their child. They are intended 
to promote a shared view of sport consistent with the 
values of Catholic education, including techniques for 
effective communication and ideas for the positive in-
volvement of parents in their child’s experience. These 
best practices have proven beneficial in developing a 
positive coach and parent partnership across youth and 
high school sports.

Best Practices for Working with  
Parents in Sport
 1 Remember that parents are coaches’ allies and 

that they have the best interests of their child  
at heart.

2 Quality communication is critical to maintaining 
positive relationships with parents. Clearly com-
municate to parents when the coach is available, 
how to best reach the coach (phone, email, etc.), 
and what topics/areas are appropriate for parents 
to discuss with the coach and what topics are off-
limits (i.e., coaches don’t discuss playing time or 
game strategy with parents). 

3 Have a yearly mandatory pre-
season meeting with parents to 
outline eligibility, code of con-
duct, team goals, scheduling and 
acceptable ways to communicate 
with the coach.

4 Remember the three best things 
a parent can say to their child fol-
lowing a sporting event:

a. I love watching you play.
b. Did you have fun? 
c. Are you hungry?

 5 Establish a “Parents as Partners” 
mindset. Parents play a critical 
role in the youth and high school 
sports experience. It’s important 
that coaches consider ways to 
work with parents in order to 
maximize the experience for the 
children and team.

6 Encourage parents to have realistic expectations 
for their child and be honest with them about 
their child’s development. Share NCAA statistics 
on the percentage of athletes who get college 
scholarships. Help them to understand that the 
coach’s goal and theirs should be to help their 
child achieve their maximum potential – whatev-
er level that is – not necessarily to reach a preset 
goal based on unrealistic expectations.

7 Communicate with parents regarding team val-
ues, rules and consequences. Explain what they 
are, why they were chosen, and the standards to 
which their child will be held as part of a team. 
Encourage parents to help the coach with pro-
moting these values at home with their child and 
in team settings.

8 Never use a raised voice in conversation with 
parents. Know how to diffuse a tense situation 
and remain calm with them. Sometimes they 
may want to vent; matching their level of frustra-
tion or anger will only escalate the situation.

9 Establish regular communication with parents 
using technology – a positive weekly email to 
parents with a note about what the team has 
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been working on and discussing 
progress with team goals can be an 
easy way to be proactive in creating 
positive communication.

10 Set a 24-Hour Rule (“Cool Down” 
period) where parents wait 24 hours 
before contacting the coach about 
an issue. This waiting period can 
help eliminate heated exchanges 
after a practice or game.

11 Find positive (appropriate) outlets 
that allow parents to “invest” in the 
team in supportive ways. Team din-
ners (or snacks at the youth level) 
or setting up other team functions 
can help you delegate and give 
the parent a positive outlet to feel 
that they are a key part of the team 
rather than an outsider “looking 
in” on their child’s experience. 
[Play Like a Champion suggests a 
“Champion Committee” that has 
clear goals and responsibilities out-
lined in our coach manual. Parents 
effectively act as ambassadors and 
reinforce the values and goals of 
the team/program].

12 Solicit parent input at the end of 
each season. Create an evaluation 
form that parents can complete 

regarding their experience with the 
coach and team. This opportunity 
allows parents to feel that their 
voice is heard and may provide you 
valuable insight that can help the 
coach’s interactions with athletes 
and parents, as well as their per-
sonal growth & development.

Additional Resources for 
Coaches to Use with Parents
10 Commandments for Sports Parents 
(from Play Like a Champion)
*For coaches to use as a guide for par-
ents on their teams.
https://docs.wixstatic.com/ugd/fe1251_33a3
b2e909c049c389174a762c6f1ef3.pdf

Play Like a Champion Coaching as Min-
istry Clinics & Parent Like a Champion 
Workshops
https://www.playlikeachampion.org/
youth-sports
https://www.playlikeachampion.org/
high-schools

NFHS Online Course
https://nfhslearn.com/courses/61154/
engaging-effectively-with-parents

Online Articles
https://changingthegameproject.com/
coaches-stop-dealing-parents-start-engaging/
https://www.breakthroughbasketball.com/
coaching/dealing-with-parents.html

Giving the Best of Yourself: a Document 
on the Christian Perspective on Sport and 
the Human Person, from the Dicastery for 
Laity, Family and Life
https://press.vatican.va/con-
tent/salastampa/en/bollettino/
pubblico/2018/06/01/180601b.html

NCAA Estimated Probability of Competing 
Beyond High School
http://www.ncaa.org/
about/resources/research/
estimated-probability-competing-college-athletics
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